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INFRASTRUCTURE DEBT MARKET UPDATE 

Q1 2020 

In the midst of a social and economic disruption not seen for a generation, we are sharing our views 

on how the impacts to infrastructure debt may vary depending on an asset’s characteristics

In previous updates, we have shared data and theory that explain 
infrastructure debt’s resilience in generating stable and attractive 
risk-adjusted returns. We’ll be able to put some of that theory to 
the test during this disruption! 

This disruption is expected to highlight infrastructure debt’s 
potential to offer a safe haven of opportunistic value and attractive 
long-term cash yields. Capturing this value requires experience in 
understanding the short- and long-term impacts on our 
communities and economies as a result of COVID-19. For example, 
what are the economic impacts as we drive and fly less and rely 
more on the remote working platforms that have quickly become 
the new reality?  

Changes in how and where we work or live have a close relationship 
to transport assets and energy infrastructure globally. Below we 
will focus on and share some of our experience and market views 
on these two key infrastructure sectors that will have both shorter- 
and longer-term impacts as a result of COVID-19. 

Transport 

Transport assets have been the foundation of infrastructure 
financing for many decades. Since 2010, c. $300bn of global debt 
has been issued to finance transport. The sector’s essentiality for 
moving people and goods is offset by volume-based fee income. 
The historic passenger and cargo volumes at Singapore’s Changi 
airport during the 2003 SARS coronavirus epidemic is a useful 
example. Changi’s experience of an immediate impact followed by 
a relatively short recovery is typical of a core transport 
infrastructure asset.  

➢ Event risk: transport is impacted early and significantly but the 
impact on people and goods can be quite different. Managing 
liquidity instantly becomes the priority. Australia, Europe and 
the UK where private finance is used extensively for transport 
assets will be most affected. 

➢ Recovery: the essentiality of transport has meant it recovers 
quickly. However, over the longer term relatively small 
changes in traffic patterns can add up and require 
modifications to an asset’s capital structure. Smaller regional 
transport assets will be most exposed to this risk. 

Energy 

Energy infrastructure is highly varied due to its exposure to 
economic activity and the contracts or regulations used to manage 
the volatile price and volume risks. For example, transport fuel 
storage can behave like core transport, a renewable asset’s 
performance may be linked to how sunny it is, while an oil pipeline 
may be exposed to upstream development or oil price risks. 

Since 2010, c. $900bn of global debt has financed energy 
infrastructure and c. 50% of this has been in North America. Yet we 
estimate less than 30-50% of this market meets our infrastructure 
standards of low to nil direct price and volume risks through market 
cycles, a critical factor in delivering risk-adjusted value. 

➢ Price/volume risk: notwithstanding an asset’s infrastructure 
appearance, price and volume risks can dominate the credit 
risk profile and result in performance more closely linked to 
commodities. Contracts that transfer price and volume risk 
play an essential role in achieving an infrastructure risk profile. 
This economic cycle will be a good thermometer in testing the 
investment discipline upheld by infrastructure investors in 
North America where price and volume risks are often higher. 

➢ Counterparty quality: transfer of price and volume risk to a 
counterparty alone does not remove risk. It certainly provides 
short-term protection, but the long-term support depends on 
the counterparty’s underlying business and their ability to 
manage changes to continue standing behind the contract.  

Whether it is transport, energy or other infrastructure sectors, an 
infrastructure asset’s ability to manage significant disruption due to 
its inherent resiliency, long-term contracts or price regulation are 
unique differentiators to infrastructure versus other asset classes. 
Value preservation is then underpinned by infrastructure’s long-
term and essential role in the functioning of a community or 
market. However, events such as COVID-19 can be catalysts for 
significant changes in how communities or markets function over 
the long term. This requires constant testing of an asset’s ability to 
meet an infrastructure standard and deliver on the resilient risk-
adjusted return expected of our asset class through market cycles.  
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North America 

The following graph sourced from multiple providers of leveraged 
loan trading levels gives a sense of the changes that have impacted 
more easily-accessed private senior credit assets in the US. 

Unlike leveraged loans outlined above, private infrastructure debt 
has not seen this volatility due to its more essential role, robust loan 
structuring and typical buy and hold approach by investors. These 
wider market changes do, however, influence private infrastructure 
debt’s deal flow, returns and terms, often to the investors’ benefit. 

In Q4 2019, our market was characterized by stable deal flow and 
gradual margin increases as rates declined. Entering Q1 2020, the 
building market volatility resulted in a sharp up-tick in deal flow, 
widening spreads and better influence over terms. Throughout 
Vantage’s all debt activity, we ended Q1 with our busiest quarter 
yet and a strong pipeline heading into Q2. 

Total market volumes have declined quickly due to the pullback of 
bank lending and changes in public markets. This has increased deal 
flow to our niche of small to medium transactions, which can be 
executed with sole and small lender clubs focused on higher quality 
assets with contracted cash flows to creditworthy counterparties. 
We expect this trend to continue throughout 2020 with additional 
deal flow from opportunistic secondary investments from sellers 
requiring or valuing liquidity. The most active sectors include 
renewables, midstream, utilities and transport. 

Decling risk free rates will create some pressure on returns. With 3-
month LIBOR holding above 1% this has yet to materially impact 
returns.  If risk-free rates decline, returns can be preserved by our 
ability to increase margins, LIBOR floors and other fee income in 
periods of volatility. For example, in certain sectors we’ve seen risk 
free rates decline c. 1% while margins have increased 2%. These 
conditions may persist as markets take time to normalize.   

UK and Europe 

In the UK and Europe, the focus of recent activity has been on 
liquidity – rapidly assessing how long businesses can operate in a 
‘lockdown’ environment, notwithstanding the safety nets being 
quickly established by governments throughout the region.  

As expected, the most acute pressure is being felt in transport 
related assets, whereas some assets such as fiber optic networks 
are seeing an improvement in their position. This resilience is 
framing a number of fiber based pipeline opportunities in a very 
positive light.  

What will be really interesting for infrastructure debt is how banks 
will react to new deals coming to the market. Banks compete with 
investors for deal flow and have a slightly muddy formulation when 
it comes to debt pricing. Bank funding is a combination of funding 
costs in the bond market, relationship pricing, a desire to protect 
market share and the performance of the loan book. The most 
immediate determinant – funding costs – has increased materially 
across the main banks, but is now subsiding. Bank bonds are key 
targets of the central bank quantitative easing programs, which 
have recently kicked off in earnest – particularly in Europe. 

All things being equal, this means that as long as central bank QE 
programs remain in place, banks will act as a natural cap on private 
market infrastructure debt pricing. They provide a conduit for 
central bank credit when the relative value to public credit is not 
sufficient for institutional participation. 

However, the nature of the impending recession could very well 
change  this. If bank loan books become materially impaired by 
defaulting borrowers, it is likely that we will see them step back 
from the market. This will present a significant opportunity for 
institutional lenders to provide valuable liquidity to a sector which 
they are much more familiar with than they were 10 years ago. 

Australia 

Australia will not be immune to a recession due to COVID-19. 
However, the experience of a recession is novel for an economy 
that last encountered this almost 30 years ago. 

Having avoided a recession during the 2008 financial crisis, local 
providers of capital remained a strong source of liquidity in the 
Australian lending market. Thereafter, the comparatively strong 
performance of the Australian economy relative to other OECD 
countries resulted in additional foreign liquidity entering the 
Australian lending market.  

Whilst the inevitability of a local recession is likely to result in a 
smaller deal pipeline, we expect to see support for the 
infrastructure pipeline due to the dominance of investment-grade 
rated borrowers in the Australian infrastructure market and 
government-initiated processes such as greenfield PPPs and 
privatizations.  

At the same time, as liquidity from public capital markets has been 
impacted, local banks have been tasked by the Australian 
government to provide liquidity to individuals and small and 
medium-sized businesses adversely affected by COVID-19. 
Anecdotally, we are aware that this has flowed through to higher 
margins and declining liquidity for new loans to larger borrowers, 
including those in the infrastructure sectors. These conditions are 
generally of benefit to private debt investors as Australian 
infrastructure borrowers look to increase their access to alternative 
private funding sources that will come with higher margins and 
better terms. 
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1- Vantage does not guarantee the accuracy of information presented herein and the opportunities discussed above are not an 
indication of the Investment Manager’s intent to invest and do not represent current portfolio holdings. The opportunities discussed 
above are for illustrative purposes only and should not be construed as investment advice or a recommendation to invest.  
2- Regional pricing trends source: Vantage Q1 2020 
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North America is seeing deal flow in contracted and resilient midstream and renewable assets, along with selective 

opportunities in utilities, telecommunications and transport. A trend we expect to persist into Q2-Q3. In the UK and Europe, 

pricing has stepped up materially, however cheaper bank funding is moderating such increases. Reduced liquidity in the 

Australian market is yielding attractively-priced investment grade opportunities with continual financing needs. 

£17bn 

€10bn 

A$19bn 

US$31bn 

Renewables: Residential solar holding 

company financings against contracted and 

mature operating portfolios 

Rating: Sub-Investment grade 

Tenor:  7-10 years 

 

UK Energy from Waste: Sale of an operational energy-

from-waste facility in London by current shareholders 

Rating: Investment Grade 

Tenor:  5 years 

  

 

Global Pipeline Highlights1: 

UK Smart Metering: Refinancing of a portfolio 

of domestic smart meters 

Rating: Investment grade 

Tenor:  15 years 

 Netherlands Fiber: Term out of a capex facility 

to a major provider of metro-area fiber network 

across the Netherlands 

Rating: Sub-Investment grade 

Tenor:  4 years 

 

Telecommunications: Refinancing of 

a regional fiber infrastructure 

business with a mix of contracts and 

regional exclusivity 

Rating: Sub-Investment Grade 

Tenor:  5-10 years 

Midstream: Fully contracted 

natural gas pipeline with no 

volume risk 

Rating: Investment Grade 

Tenor:  10+ years 

 

Telecommunications: Refinancing of a fiber 

infrastructure business with intra- and inter-

capital networks and deep sea cables 

Rating: Sub-Investment grade 

Tenor:  5-7 years 

 

Pipeline 

of 

supply  

Airport: Long-tenor financing of a 

monopoly capital city airport 

Rating: Investment Grade 

Tenor:  10-20 years 

Irish Towers: Sale of a portfolio of 

mobile telecom towers across the 

Republic of Ireland 

Rating: Investment Grade 

Tenor: 10-12 years 

Regional Pricing Trends2 

(bps) 

Prime 
(BBB and better) 

Hybrid 
Senior (BBB- to BB) 

Yield  
Junior (BB- to B) 

Europe +175 – 250 +225 – 300 +300 – 600 

UK +200 – 275 +225 – 400 +375 – 600 

USA +250 – 350 +350 – 450 +500 – 750 

Australasia +250 – 400 +350 – 550 +500 – 800 
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Vantage Infrastructure  

London, New York, Singapore, Sydney  

www.vantageinfra.com 

 

If you would like to discuss the contents of this market update, or understand the global 
infrastructure debt opportunities in more detail, please contact our global team: 
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Important Information and Disclaimer 

This document has been prepared by; Vantage Infrastructure (UK) Limited registered number 5675754 (‘Vantage UK’), a company registered in 

England and Wales, authorised and regulated by the Financial Conduct Authority (‘FCA’), FRN 459816; Vantage Infrastructure (USA) Inc. (‘Vantage 

USA’), a company registered in the State of Delaware USA and registered as an investment adviser with the United States Securities and Exchange 

Commission (”SEC”) under Section 203(C) of the Investment Advisers Act of 1940; Vantage Infrastructure (Australia) Pty Ltd (“Vantage Australia”) 

a company registered in Australia with the Australian Securities and Investment Commission, ACN 628 167 144 acting as agent for Vantage USA 

which is a company registered with the Securities and Exchange Commission of the United States and exempt from financial services licensing in 

Australia with the Australian Securities and Investment Commission and/or Vantage Infrastructure (Asia) Pte (‘Vantage Asia’), a company 

incorporated in Singapore, licensed under the Securities and Futures Act licence No.CMS100397-1, and regulated by the Monetary Authority of 

Singapore. Vantage UK, Vantage Australia, Vantage USA and Vantage Asia (‘Vantage’) are wholly owned subsidiaries of Vantage Infrastructure 

Holdings Limited (“Vantage Holdings”), part of the Northill Capital Group of companies (“Northill Group”). 

By accepting the document, you agree to be bound by the following limitations. The information contained in this document is the property of 

Vantage. This document is intended solely for the use of the persons to whom it has been delivered and is not to be reproduced, disclosed or 

distributed, in whole or in part, to any other persons except as agreed in writing by Vantage. The information contained in this document is being 

made available to a limited number of sophisticated/institutional investors for informational purposes only, and may not be used or reproduced 

for any other purpose.  Neither Vantage, nor any of its employees or related bodies corporate accepts any responsibility for or makes any 

representation or warranty as to the truth, accuracy or completeness of the information contained in this document.  This document does not 

constitute an offer from Vantage or its related bodies corporate to issue or arrange to issue, financial products and should not be relied on as a 

financial product or investment advice. This document has been prepared without taking into account the investment objectives, financial situation 

or particular needs of any particular person or entity.  Before making an investment decision, you should consider, with or without the assistance 

of a financial adviser, whether any investments are appropriate in light of your particular investment needs, objectives and financial circumstances.  

Statements contained in this document may be forward looking statements. Such statements are inherently speculative and always involve some 

risk and uncertainty as they relate to events and depend on circumstances in the future, many of which are outside the control of Vantage.  Any 

forward looking statements contained in this document are based on a number of assumptions which may prove to be incorrect, and accordingly, 

actual results or outcomes may vary. Any past performance information contained in this document is not an indication of future performance.  It 

has not been audited or verified by an independent party and should not be seen as any indication of returns.  

Certain information contained herein has been obtained from published sources and/or prepared by third parties and in certain cases has not been 

updated through to the date hereof.  While such sources are believed to be reliable, neither Vantage nor any of its affiliates assume any 

responsibility for the accuracy or completeness of such information. Information contained in this document is believed by Vantage to be accurate 

and correct, and statements of opinion in this document are considered to be reasonable at the time of this document production but Vantage 

does not accept responsibility for any such information, and all recipients of this document are expressly warned of the requirement to carry out 

their own due diligence.  

The facts stated within this document and assumptions or expectations of Vantage may change (including materially) and Vantage accepts no 

responsibility to any person for the consequences of any person placing reliance on the content of this document.   

To the maximum extent permitted by law, Vantage, its related bodies corporate and their respective officers, employees and advisers expressly 

disclaim all or any liability which may arise out of the provision to, or use by, any person of the information contained in this document.  

Vantage gives no guarantee or assurance as to the performance or the repayment of capital.  Investments are not investments, deposits or other 

liabilities of Vantage. 

Nothing contained herein should be construed as legal, business or tax advice.  Each prospective investor should consult its own legal adviser, 

business adviser, appropriately authorized financial adviser and tax adviser as to legal, business, financial, tax and related matters concerning the 

information contained herein. All data in this report has been calculated using the most accurate sources available and is in pound sterling (GBP) 

unless otherwise stated. Any rates or totals may differ from those provided due to rounding. The distribution of this document may be restricted 

by law and all persons who come into possession of this document should seek advice on and observe any such restrictions. 

 

Jurisdictional Notices 

Australia 

The contents of this document have been prepared by Vantage Infrastructure (Australia) Pty Ltd (“Vantage Australia”) as agent for Vantage 

Infrastructure (USA) Inc. (“Vantage USA”) which is a company registered with the Securities and Exchange Commission of the United States and 

exempt from registration in Australia with the Australian Securities and Investment Commission under class order 03/1100 released on 23 December 

2003 (as amended from time to time and continued in effect by ASIC Corporations (Repeal and Transitional) Instrument 2016/396).  

This document is not a prospectus or product disclosure statement under the Corporations Act 2001 (Cth) (Corporations Act) and does not constitute 

a recommendation to acquire, an invitation to apply for, an offer to apply for or buy, an offer to arrange the issue or sale of, or an offer for issue 

or sale of, any securities in Australia, or any interests to a 'retail client' (as defined in section 761G of the Corporations Act and applicable 

regulations) in Australia. Vantage Australia and Vantage USA have not authorized, nor taken any action to prepare or lodge with the Australian 

Securities & Investments Commission, an Australian law compliant prospectus or product disclosure statement. 
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Canada 

By assessing this document, an investor confirms and represents to Vantage that it is an “accredited investor” as such term is defined in Section 

1.1 of National Instrument 45-106 – Prospectus and Registration Exemptions or if the distribution is made by an entity registered as an ‘international 

dealer”, a “permitted client”, as such term is defined in National Instrument 31-103 – Registration Requirements and Exemptions. 

You are advised and acknowledge that for Canadian purposes this document is preliminary in form and not an offer for any financial product. Prior 

to any subscription or purchase of securities you will be provided with additional information which will incorporate all additional information 

which is required to be provided to accredited investors or permitted clients, as the case may be, pursuant to the applicable laws of the relevant 

jurisdictions in Canada.   

China 

This document has not been registered as a prospectus with the China Bank Regulatory Commission. Accordingly, this document or material in 

connection with the offer or sale, or invitation for subscription or purchase, of interests or units may not be circulated or distributed, nor may 

interests or units be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to any 

institutions or individuals in China.  

Hong Kong 

The contents of this document have not been reviewed by any regulatory authority in Hong Kong.  You are advised to exercise caution in relation 

to its contents.  If you are in any doubt about any of the contents of this document, you should obtain independent professional advice. 

This document has not been registered by the Registrar of Companies in Hong Kong. Accordingly, any related products or services may only be 

offered or sold in Hong Kong to persons who are “professional investors” as defined in the Ordinance and any rules made under the Ordinance or 

in circumstances which are permitted under the Companies (Winding Up and Miscellaneous Provisions) Ordinance of Hong Kong and the Ordinance.  

Japan 

This document has been prepared by Vantage and its affiliates, for the purpose of introducing you to Vantage and its business. It is not intended 

to be, and does not constitute a product disclosure statement, prospectus, short form prospectus or profile statement. This document is highly 

confidential (and must be held on that basis), is intended for authorized recipients only and has been given to you on behalf of Vantage solely for 

your information. It must not be reproduced or redistributed to any other person or made public in any format without the express written approval 

of Vantage.  

Malaysia 

NOT FOR PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN OR TO THE JURISDICTION WHERE SUCH PUBLICATION OR DISTRIBUTION 

WOULD BE UNLAWFUL. 

Singapore 

This document has not been registered as a prospectus with the Monetary Authority of Singapore. Accordingly, this document or material in 

connection with the offer or sale, or invitation for subscription or purchase, of Shares/Interests/Units may not be circulated or distributed, nor 

may Shares/Interests/Units be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, 

to persons in Singapore other than (i) to an institutional investor under Section 304 of the Securities and Futures Act, Chapter 289 of Singapore 

(‘SFA’) or (ii) otherwise pursuant to, and in accordance with the conditions of, any other applicable provision of the SFA.  

South Korea 

Vantage Infrastructure is not making any representation with respect to the eligibility of any recipients of this document to acquire products 

and/or services therein under the laws of Korea, including but without limitation the Foreign Exchange Transaction Act and Regulations thereunder. 

Vantage Infrastructure products and services may only be offered to Qualified Professional Investors, as such term is defined under the Financial 

Investment Services and Capital Markets Act, and none of Vantage Infrastructure products may be offered, sold or delivered, or offered or sold to 

any person for re-offering or resale, directly or indirectly, in Korea or to any resident of Korea except pursuant to applicable laws and regulations 

of Korea. 

Switzerland 

This document has been prepared for use in Switzerland, exclusively made to, and directed at, regulated qualified investors (the "Regulated 

Qualified Investors"), as defined in Article 10 (3)(a) and (b) of the Swiss Collective Investment Schemes Act of 23 June 2006, as amended ("CISA").   

This document has not been and will not be registered with the Swiss Financial Market Supervisory Authority (FINMA) and no Swiss representative 

or paying agent has been or will be appointed in Switzerland. This document and/or any other offering materials may be made available in 

Switzerland solely to Regulated Qualified Investors.  

Taiwan 

This document is only being communicated to and directed at qualified entities or institutions (“Qualified Institutions”) and other entities and 

individuals meeting specific criteria, as defined by the FCS, on a cross-border basis.  Nothing herein should be construed as an offer, solicitation 

or marketing of Shares within the jurisdiction.  Shares may be made available outside Taiwan for purchase outside Taiwan by Taiwan resident 

investors, but may not be offered or sold in Taiwan.  Contents of this document must not be reproduced or re-distributed to any other person or 

made public in any format without the express written approval of Vantage. 
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United Kingdom and European Economic Area 

The contents of this document have been prepared by Vantage UK which is authorised by the FCA to conduct a variety of financial services 

permitted to be pursued by alternative investment fund managers for the purposes of the EU Directive 2011/61/EU on the regulation of Alternative 

Investment Fund Managers, as amended or supplemented from time to time (the ‘AIFMD’), including but not limited to, serving as alternative 

investment fund manager to alternative investment funds (‘AIF’), investment advice and segregated discretionary portfolio management.  

This document is only being communicated to and is directed only at: (i) persons falling within any of the categories of “investment professionals” 

as defined in Article 14(5) of the Financial Services and Markets Act 2000 (Promotion of Collective Investment Schemes) (Exemption) Order 2001, 

as amended (the ‘Order’) and being persons having professional experience of participating in unregulated schemes; (ii) persons falling within any 

of the categories of “high-net-worth entities” as described in Article 22(2) of the Order; and (iii) any other person to whom it may otherwise 

lawfully be made.  

Compensation will not be available under the UK Financial Services Compensation Scheme or any other EU member state’s deposit compensation 

scheme. 

Nothing herein should be construed as an offer or solicitation or as marketing of any AIF managed by Vantage UK in the European Economic Area 

(‘EEA’) save in circumstances where such AIF is permitted to be marketed in accordance with AIFMD (and the laws or regulations implementing 

AIFMD in any EEA member state). 

By accepting this document, you will be taken to have represented, warranted and undertaken that (i) you are a relevant person (as defined 

above); and (ii) you have read and agreed to comply with the contents of this notice. This Document and the rights and obligations of the recipients 

arising out of or in connection with it, whether contractual, non‐contractual, pre‐contractual or otherwise are governed by the laws of England 

and Wales. 

United States  

For U.S. Persons, the contents of this document have been prepared by Vantage USA for distribution to U.S. institutional investors. U.S. INTERNAL 

REVENUE SERVICE CIRCULAR 230 NOTICE: TO ENSURE COMPLIANCE WITH U.S. INTERNAL REVENUE SERVICE CIRCULAR 230, PROSPECTIVE INVESTORS 

ARE HEREBY NOTIFIED THAT: (A) ANY DISCUSSION OF U.S. FEDERAL TAX ISSUES CONTAINED OR REFERRED TO IN THIS DOCUMENT IS NOT INTENDED 

OR WRITTEN TO BE USED, AND CANNOT BE USED, BY A PROSPECTIVE INVESTOR FOR THE PURPOSE OF AVOIDING PENALTIES THAT MAY BE IMPOSED 

ON THEM UNDER THE INTERNAL REVENUE CODE; (B) SUCH DISCUSSION IS WRITTEN IN CONNECTION WITH THE PROMOTION OR MARKETING BY THE 

FUND OF THE TRANSACTIONS OR MATTERS ADDRESSED HEREIN; AND (C) EACH PROSPECTIVE INVESTOR SHOULD SEEK ADVICE BASED ON ITS 

PARTICULAR CIRCUMSTANCES FROM AN INDEPENDENT TAX ADVISOR. 

  

  

 


